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At CODEICX, innovation knows no bounds. Whether you're a startup with a

groundbreaking idea or a large enterprise looking to stay ahead of the curve, we're here to

help. Let's embark on this journey together and transform your ideas into reality.
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About Us

CODEICX is a leading software development company based in the

vibrant city of Taipei, Taiwan. Established in 2024, our company

quickly positioned itself at the nexus of technology and global

collaboration. Our diverse team comprises international talent from

Taiwan, the USA, and Malaysia—industry professionals who

collectively bring over 20 years of deep expertise in software

development. 

We specialize in delivering innovative solutions tailored specifically for

the manufacturing, enterprise, and financial fields. This wealth of

global experience and focused industry knowledge enables us to offer

top-notch services and cutting-edge solutions to meet the unique

needs of clients worldwide.
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Embracing Innovation: Your Ideas,
Our Commitment

At CODEICX, we believe in the

power of innovation. We understand

that great ideas can come from

anywhere and anyone. That's why

we've built a culture that encourages

and embraces innovation in every

form.

      Our Promise

Open Door Policy  We welcome all ideas, no matter how big or small.
Whether it's a disruptive concept or a simple improvement, we're here to
listen and explore its potential.

Flexible Approach Our commitment to Proof of Concept (POC) is
unwavering. We understand the importance of validating ideas before full-
scale implementation. Our flexible approach allows us to tailor POCs to suit
the unique needs of each project.

5



CODEICX©2025
CODEICX©2025

Why Choose Us

Agile Methodology

Our agile approach enables us to
iterate quickly and adapt to
changing requirements. This
allows us to deliver tangible
results within tight timelines and
budgets.

Collaborative Partnership
Your success is our
success

We view our clients as partners
and work closely with them
throughout the POC journey.
Together, we'll turn ideas into
reality.

Proven Track Record With
years of experience and a
diverse portfolio of
successful projects

 
We have the expertise to bring your
ideas to life. Trust us to deliver
results that exceed your
expectations.
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Our Service
AI LLM Expert
guidance

AI OCR Model Training

Bespoke Software
Service

Team Augmentation

Quality Assurance &
Testing
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Team
Augmentation

Project
Outsourcing

Get qualified talent quickly

Agile resource management

Seamlessly integrate with existing teams

Get high-quality solutions and professional

services quickly

The experienced team delivers projects on time

Core business and target market focus

Establish best practices for technological

innovation and operational optimization

Cost-effective and efficient delivery

solutions

Offshore
Delivery Center

Engagem
ent M

aturity
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Dedicated Team Augmentation

Sign 
NDA & Entrust
Recruitment

Contract

Interview with Client
 

Job Description/ Job
Content and Other
Requirements

Talent Sourcing

Candidate
Assessment/Technical
Skill Checking

Shortlist to Client Interview

Hiring Assessments-Client side
Background Check and Job
Offer

Onboarding

Retention or
Disqualified

Global Technical Talent: Recruiting professionals from Taiwan, China, the US, and India.
Domain Expertise: Expert consulting in enterprise, manufacturing, and finance.
SLA: Qualified shortlist delivered within 3 weeks of contract signing.
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Project Outsourcing 
Bespoke Software Service 
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Our two-stage consultation model provides a clear,
transparent project blueprint, including:

Preliminary Estimates (ROM)
Precise Quoting (SOW)
Detailed Scheduling

Get a clear, transparent project blueprint using our
two-stage consultation model, covering preliminary
estimates, precise quoting, and detailed scheduling.
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Successful Case Studies
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Case Study-
Team Augmentation for Restaurant CRM SaaS Provider

Overview
 • Leading online restaurant reservation & ordering platform
 • Partnered with CODEICX to scale development capacity amid rapid growth

Challenge
 • Needed Full Stack Engineers & SQA specialists urgently
 • Tight timeline to accelerate product delivery and uphold quality

Solution
 • Conducted 100+ interviews and applied rigorous screening
 • Built a 10-member offshore team within weeks
 • Seamless integration into client’s Agile workflow
 • Ensured strong technical skills, cultural fit, and scalability
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Case Study-
Establishment of an AI anti-fraud platform

Customer Challenge

The client specializes in industry knowledge and business logic in the
financial and insurance industry and wants to seek a management
platform construction plan to present the user's status through real-time
information and assist the insurance company in making claims
judgments.

Our Service
Provide professional consulting interviews to understand the main
technology stack, architecture, timeline, post-budget proposals
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Case Study-
Social Engineering Platform Construction

Customer Challenge

 The client proposed an information security solution for the social
engineering phishing fraud of telecom customers and wanted to find a
suitable team for collaborative development due to the limited resources
and energy for front-end software development.

Our Services

 Provide a professional team that meets the requirements of the client
configures PM, and cooperates with the back-end software engineers of
the client to develop collaboratively.
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Case Study-
Cold Wallet development Kits

Customer Challenge
 The customer is an internationally renowned cold wallet manufacturer
(Cold Wallet), which is due to the wide variety of bitcoins in the market
and limited software development resources and energy, so they want
to find a suitable team to collaborate on development

Our Services
 Provide a professional team that meets customer requirements,
configures PM, cooperates with the customer's technical director to
collaborate on software development, and conducts weekly meetings
using agile development to ensure that the development progress is
on schedule.
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Case Study-
Type C Device encryption/decryption APP

Customer Challenge

 The customer is an internationally renowned expert in cloud
space services and Type C device encryption and decryption
apps, and due to the limited resources and energy of software
development, he wants to find a suitable team to collaborate on
the development of the latest versions of iOS and Android APP

Our Services
 Provide a professional team that meets the requirements of the
client and configures PM, and cooperate with the customer's
technical director and technical team to collaborate on
development
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Let’s Build Something Great Together!

Kelly Lei  /  COO

kellylei@codeicx.com

+886-912-200-656
9F-9, No. 57, Nanjing W. Rd, Datong District, Taipei City 103022, Taiwan

https://codeicx.com/

https://codeicx.com/

